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of UNIQLO and the features of
fast fashion
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In this paper, paying attention to UNIQLO's unique movement in Japan as many fast
fashion brands are forced to close their stores due to the expansion of the EC market in
the fast fashion field, fast fashion products are products such as JIS. The aim is to
propose a method for customer satisfaction of fast fashion brands in the future by
extracting points that take tactics to avoid the characteristic of deviation from the
standard. Regarding the strength of sales at UNIQLO's actual stores, the main points
are that "selling products promote the try-on at actual stores" and "the product
distribution verification column that does not create dead space at actual stores is made"
As a cause, we used questionnaire and fieldwork. GAP was cited as a comparison target.
From these facts, the strength of sales not only at UNIQLO's EC market but also at
actual stores can cover the inconsistencies in product specifications such as JIS
standards, which is a weakness of fast fashion products. "Promoting try-on at stores"

and "Product arrangements that do not create dead space in actual stores are made."
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